CHICHESTER SOCIETY 
SECRETARY’S REPORT FOR THE 2011 AGM
David Wilson has given you an overview of the Society and its work since our last AGM. My task is to complement David’s remarks by providing a more operational perspective.
We need to increase the Society’s membership 
When the Society was first set up in the autumn of 1973, in reaction to controversial plans to demolish parts of the city for new roads, interest from the city’s residents was massive, and generated over 1,000 members by Christmas that year. This grew to 1,750 by the late eighties, but today stands at some 770. So we need a recruitment drive as the Society approaches its 40th anniversary in October 2013. Personal recommendation is often very effective so may I suggest that everyone here this evening promises to persuade a friend or relative to become a member of the Chichester Society? Membership application forms are at the back by the refreshments: please take one or two home with you. Let’s try for another 50 new members by this Christmas. 
Your Executive has met regularly during the year
Meeting ‘regularly’ in this instance means monthly except for August. But because of the pressure of business – with several important public consultations – it was decided to also meet this August, though in the relaxed ambiance of a Southgate pub. 12 meetings in a year have kept your secretary fully occupied!

Your Executive continues to monitor planning applications 
David Wilson has already commented on the Society’s direct and continuing involvement with what one might call ‘strategic planning’ issues – of which the Shopwyke Lakes community planning consultation earlier this year is a good example. But in addition your Executive monitors planning applications, lead by Executive member John Pavitt. This ‘watch-dog’ role is a key element of what the Society does and stands for, and John has provided a one page resumé that you will find with your papers. Note John’s remark that the Executive has reviewed 271 applications and made 39 written objections. 
Your Executive has also undertaken many other activities such as
· Monitoring public eyesores (ChiSores) – a never-ending task that includes the very sad-looking red phone booths (a national problem), and the bus shelters on West Street by the Cathedral
· Running an essay competition on the theme Why I love Chichester that was aimed at the younger generation aged 8 to 21 years. This was suggested by our Vice President Joy Crawshaw at last year’s AGM. The Chichester Observer was our invaluable joint partner for this initiative resulting in ample press coverage for several weeks and a happy awards ceremony in this very room at the end of March. We are most grateful to editor Colin Channon for his considerable support. So a success then but, to be frank, it required a substantial effort to create and run, with very limited resources because your Executive at present comprises well under the number permitted by our Constitution. We’ve therefore concluded it’s best to catch our breath. We want to see whether a bigger Executive will give the Society the resources needed to repeat this event (and others like it) again.
· Supporting the Christmas Lights Campaign, contributing £100
· Planning the Society’s first evening of music and conversation at Edes House on Thursday 24 November. This event is exclusively for members and if you haven’t yet reserved your free ticket they are available at the back by the refreshments. We are most grateful to Society members Joanna and Christopher Emmerson and the Quillet Ensemble for doing so much to make this concert possible.
· Improving our networking with other like-minding groups. For this reason we had a very useful discussion in September with Transition Chichester about the District Council’s consultation on housing supply. This is just a start and we aim to continue as opportunities arise 

· Publishing the Newsletter requires the combined efforts of many people within and without the Society to deliver four issues a year. We are most appreciative of articles by authors from local community organisations. We hope you like these combined efforts. 
To conclude, this has been a very full year since our last AGM and we can anticipate a substantial agenda for the forthcoming year. With substantial new developments being planned in the Chichester area and with forthcoming major changes in the national planning system the need for an energetic amenity society continues to be as relevant today as when the Chichester Society started nearly four decades ago. 
Anthony Quail

October 2011.






