CHAIRMAN’S REPORT TO THE CHICHESTER SOCIETY AGM 2011
Thanks to retiring committee members

I must start out by first congratulating our former Chairman Tony Dignum on his election to both the City and District Councils. The conflict of interest which would have resulted has led to his standing down from the Executive Committee and its Chairmanship. We also owe Tony a tremendous vote of thanks for his efforts over the last eight years as Chairman – and for much of that time also as Treasurer, Membership Secretary, Advertising Manager and Newsletter Editor.

During that time he has been the public face of your Society and ensured that our views have been well publicised. This includes the stylish newsletter which is unmatched by those of other amenity societies. He has run successful campaigns in association with other city groups which have preserved the city from unwarranted development – in housing, transport of gravel and clubbing. At the same time, your Society has been able to moderate new projects which have been positive in their effects, from early support for a major employer, Rolls-Royce, to the design and layout of Shippams and Graylingwell. We shall miss his contributions to the work of your Society.
We have also lost other Executive Committee members. Martyn Bell has also been elected to City and District Councils, and thus suffers from the same conflict of interest. Madeleine Keene and Jean Symons, both longstanding members of the committee who have been strong speakers in support of their views, are both standing down on account of increased personal commitments. I thank all these people for supporting the work of your Society over recent years.

Recent campaigns

The Society has been active on a number of fronts in the last year, some successful, some less so, and some still pending. John Templeton’s work with the South Downs Society and South Downs Campaign was rewarded with the formal establishment of the South Downs National Park in April. John now represents the Society on the National Park Authority's Forum which is contributing to the Statutory Management Plan for the Park, and also on the committee of the South Downs Network of environmental organisations which monitor the work of the National Park Authority. We now have the assurance of quality countryside on our doorstep for generations to come. The Heritage Lottery Fund project to upgrade the City Walls, on which I represent your Society, has been nearly completed. Repairs have finished and information plaques are about to be installed. The Celebration Evening unfortunately had to be postponed on account of the forecast of high winds, but will be re-arranged for next April.
We have made our views on the proposed axing of bus services known. Partly the problem arises from the disproportion of central subsidy in favour of London and against rural counties, but there is no excuse for cutting off 25000 people from public transport at evenings and Sundays. Recent reports suggest that pressure on Stagecoach has been sufficient to provide some sort of evening service to Selsey and Midhurst, though restricted, and alas! not including Tangmere. More happily, our support for the retention of community services at Chapel Street Clinic has been in large part successful, with 7 out of 9 existing clinics remaining there. None of these campaigns, or others to come, will be successful unless supported by other organisations as well as ourselves, and we hope that we will be able to liaise successfully where there is a common cause.
Consultations on planning

The last month has however been the most hectic, as consultation after consultation has emerged from both national and local bodies. The most important of these is the new Local Development Framework, being compiled by Chichester District Council under the implied threat from central government that, if no plan exists, developers will be allowed a free-for-all. There is a temptation for us to say ‘no development at all’, but this ignores both the danger of having no plan, and also because many people in this area are desperate for a home of their own. Some of these may be your sons and daughters, or grandsons and granddaughters. There are some 2500 applications merely on the Councils priority housing list. At the same time, pressure on land around Chichester itself has increased as the SDNP (75% of the District) is off-limits to any major development.

Our response has been to select one of the smaller housing targets in the consultation exercise, which we think will be manageable in terms of existing or easily developed infrastructure, and not impinge too much on countryside around the City. This concentrates most of the development at Shopwyke Lakes near Portfield, at Tangmere and at Southbourne, with smaller amounts of infilling in other villages. We have also made the point that as much of the new housing as possible should be ‘affordable’. A full report will appear in the next newsletter but in summary:

· We support one of the smaller annual housing targets of new homes, namely 330/year.
· We support new housing development at Shopwyke Lakes, Tangmere and Southbourne because of the use of brownfield sites and availability of infrastructure
· We support small amounts of infilling in local villages – but mainly for local people

· We don’t support new housing development in the Lower Lavant Valley because of its effect on the South Downs landscape, and because of the proximity to Goodwood
· We support good amenities because they are vital if new housing is to be sustainable. That means not skimping on community halls, local bus services, play facilities and local employment opportunities. These amenities must be a condition of planning permission

· We support community planning consultations with local residents to produce draft plans. Such exercises should always be a feature of new housing developments, as shown to great effect at Graylingwell, Rousillon Barracks and more recently at Shopwyke Lakes.

There has also been a national consultation on the new National Planning Policy Framework, a framework meant to simplify the planning process and promote localism. The NPPF however removes a presumption in favour of developing brownfield sites. Our response is that this should be restored – we have too little undeveloped land in the south-east. There are also provisions to set up local plans and local consultations; we agree but think their powers should be strengthened.
There has also been a secondary local consultation about the use of NHS land at Graylingwell, which was not included in the existing plans. Here we have been trying to ensure that a reasonable amount of land remains open to the public, and that open ground, very much lacking in the east of the city, is not over-run by retail sheds. 
Future Problems

Of the two main problems which I foresee for us, one is external and one internal. The external problem is the cut in public funding which is increasingly beginning to bite. It has never been easy to persuade the Council, whether City, District or County, to spend money on all the projects that we would consider desirable. Now it is a question of how to show that our Society’s priorities are affordable within the reduced budget that all are experiencing.
The internal problem is that of managing your Society. We have had, as I have said, four resignations this autumn – and one proposed replacement, leaving us with only four of the sixteen committee members provided for by the Constitution. With this reduced number, participation in consultations, the effectiveness with which your views can be put across and the number of campaigns which can run will be limited. Ideas for organising events may have to be put on hold. Further, if one or two of the most active members had to give up, your Society might even cease to exist as there is no understudy available to take over their work. For this reason I urge you to complete the yellow forms which were placed on your chairs and hand them in this evening. Even if you are not a ‘committee person’, there will be valuable things you can do to ensure that the Society continues to flourish as we approach its 40th anniversary.
To sum up
The Society’s objectives as expressed in the Constitution can be paraphrased as
· fostering public awareness about the general environment

· improving the city’s social and cultural life

· preserving and protecting the city’s heritage

· promoting high standards of planning and architecture

This is a strong mandate, despite the threats caused by a financial recession, changes in the planning system and large scale developments across beautiful areas. Support your Society and make its voice count!
